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THE NATIONAL ARCHIVES

TRUSTS GRAEBEL TO RELOCATE SENSITIVE FEDERAL RECORDS

The U.S. National Archives and Records Administration (NARA)
maintains important documents and materials resulting from business
conducted by the U.S. federal government. Previously, NARA housed
civilian and military personnel records at two sites in St. Louis,
Missouri. Facing new federal record storage regulations, NARA
selected Graebel to move these temporary records to a specially
constructed underground facility — the National Personnel Records
Center (NPRC) Annex — in Valmeyer, Illinois.

THE CUSTOMER
The U.S. National Archives and Records
Administration (NARA)

THE CHALLENGE

Develop a phased approach for transferring the
records from two separate sites to a new site.
Work closely with NARA staff to control access
and securely relocate the materials. Complete
the entire project on an aggressive schedule,
enabling the NARA to quickly reduce facility
rental costs.

THE SOLUTION

A comprehensive strategy was established

for methodically relocating and securing the
materials during two large-scale moves. After
reviewing NARA's specifications, Graebel
thoroughly analyzed the logistical data, initiating
time and motion studies and measuring total
archive quantity with required crew size and
trailer count.

(continued on reverse)

PROJECT SCOPE

Complete a high-security, multi-phase
relocation of more than four million cubic feet
of civilian and military personnel records and
additional materials.

PROJECT GOALS

Securely relocate millions of cubic feet of
sensitive documentation and other priceless
documents to a new climate-controlled facility,
while maintaining a strict inventory system to
maintain proper order and accessibility.

WHY GRAEBEL

After following standard federal government
protocols set forth by the Federal Acquisition
Regulation, NARA selected Graebel based
on its proactive approach and its ability to
meet strict contract requirements in a cost-
effective manner.

ﬁ]m]][ CERTIFIED MOVER®

International Office Moving Institute

Graebel's exclusive national certification
from the International Office Moving Institute
ensures high-quality, uniform commercial
services from coast-to-coast.



Built in a retrofit cave, the NARA's new storage facility

will house 1.8 million cubic feet of records.

This process enabled Graebel to allocate
resources and develop an action plan for the two
phases of the move.

During phase one, Graebel will move 1.8 million
cubic feet of recards to the 400,000-sq. ft.

NPRC Annex. On a daily basis, Graebel uses
four tractor-trailers to transfer seven loads of
personnel-related records, totaling 7,000 cubic
feet of materials, from Missouri to lllinois.
Graebel plans an average of 1,800 labor hours
each week for the 36-person Graebel crew, with
each extensively background-checked member
working a 10-hour shift each day. Phase one is
currently underway and will be completed in the
fall of 2009.

The NARA is regularly asked to access the
records in their possession; therefore, keeping
records in the proper order is critical. NARA
pravides Graebel with detailed pull lists for
accurate packing and loading. Once the records
arrive at the NPRC Annex, records are aligned to
match the original order.

While these records do not require permanent

retention, they are highly confidential and include:

> Files of government and former civil
service employees

> Military medical treatment records
and x-rays

> Cancelled government checks
> RS tax returns

> Military files dating back to the late 1800s

A background-checked and I0MI-certified Graebel
crew member readies materials for transport from
one of NARA's original facilities.

“This aggressive pace will allow us to complete
the move as soon as possible. The immediate
benefit is a reduction in rent payments tied to
multiple facilities, old and new. This has a direct
impact on taxpayers.”

- Bryan McGraw, Assistant Director, NARA

Any tampering with or viewing of the information
contained in these records is considered a felony.

To ensure the secure transport of the materials,
Graebel worked with NARA to develop a stringent
relocation process:

> Every Graebel crew member is
pre-screened, extensively background-
checked, and verified by Graebel and the
federal government.

> After boxes are loaded onto the truck, the
truck is locked and sealed by NARA and
then driven directly to the annex. Not even
a fuel stop is allowed.

> Once the truck arrives at the destination,
the trailer doors are unlocked by NARA
personnel, and time sheets are audited on
the spot.

The second phase of the relocation project will
begin in 2010 and span 20 to 24 months. During
this time, more than 2.3 million cubic feet of
additional materials will be relocated to a future
NARA facility.
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