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HOW GRAEBEL HELPS CLIENTS COST-EFFECTIVELY REDUCE FACILITY FOOTPRINTS WITH BEST-IN-CLASS,
ECO-FRIENDLY COMMERCIAL WORKPLACE SERVICES.

The economic crisis engulfing the world
today is forcing companies throughout
the United States to evaluate the use
of their current facilities. The time

is ripe for mergers and acquisitions,

as well as cost-saving measures like
facility consolidations. In each of these
situations, facility managers face
difficult decisions regarding relocation
processes, eco-friendly disposal of
unused assets, and the efficient uses
of smaller facilities.

MAKING DUE WITH LESS

The days of sprawling campuses and
underutilized office space are coming to an end.
By consolidating facilities and rightsizing their

properties, companies are able to reduce costs,
decrease overhead, and concentrate resources.

Now, instead of having multiple buildings each with
its own cafeteria, fitness area, and other community
areas, companies are eliminating duplicates and
shuttering the excess. This strategy helps thwart
rising energy costs and improve economies of scale
including space utilization ratios.

As companies downsize their labor force,

they are also downsizing their square footage
requirements. A direct correlation exists between
jobs and workspace needs. According to the
National Association of REALTORS®, the current
erosion in the job market is slowing demand for
office space."

Businesses acknowledge that with less people,
the need for occupied space, furniture, and
equipment also decreases. Therefore, layoff
announcements are often accompanied by facility
rationalization studies. Many organizations with
plans for downsizing “are analyzing their facility
operations with an eye toward consolidation,
transfer, or sale of some properties.”?

In addition to layoffs and office consolidations,
Fortune 500 companies are considering other
cost-cutting measures. Some of these include
relocating operations to geographic regions with
lower costs of doing business.®

OPPORTUNITY AMID THE CHAOS
Through the end of September 2008, nonfarm
payrolls in U.S. have fallen by 760,000 jobs, and the
decline is likely to continue — and even accelerate
— as the year progresses. Most of this loss has
occurred in industries requiring large amounts of
administrative office space, which means office
vacancy rates are expected to increase. With office
lease availability growing, landlords may be more
apt to reduce rental rates, accept shorter leases,
and offer more flexible terms and incentives.

While the national office vacancy rate as of June
2008 was 14-percent, economists expect that
number to rise to numbers not far off the rates of
previous economic downturns.5
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' National Association of REALTORS. “Commercial Real Estate Pinched by Wall Street Woes.” September 17, 2008.
% CoStar Group. “Closures & Layoffs (Oct.26-Nov.1): Fortune 500s Sharpen Their Axes.” October 30, 2008.
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° Matthew Scott. “Expect near-record office vacancy rates in 2009, says Grubb & Ellis.” Financial Week, July 21, 2008.
% Grubb & Ellis. “Office Market Trends — North America.” Third quarter, 2008.
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Expect more lease negotiations as the financial crisis
deepens. Rising vacancy rates coincide with a decline
in leasing activity. Recent numbers show a decrease
of 8.4 million square feet in leased office space over
the same period from last year.” Certain landlords will
have to take a much softer stance on rental rates to
attract tenants, and tenants will be able to demand
generous concessions and better bargains.

U.S. LEASED OFFICE SPACE

80
70F
60 -
50
40~
30

20

Million square feet

10F

0

30-2007

30-2008

A GROWING TREND OF

SMALLER “OFFICES”

Companies that want to be eco-friendly and are
challenged to decrease overhead are taking a
closer look at the size of employees’ workspaces
and common areas. Since office space is leased
by the square foot, companies that reduce their
overall footprint are able to save significantly on
their rent.

Nationally, the trend of reducing employee space
allocations is growing. Companies are moving
away from traditional closed-door offices to open
plan layouts.® This trend enables more efficient
and effective use of space and creates more areas
of centralized collaboration.

Since the 1980s, employers in the 61 largest
metropolitan areas have decreased employee
allocation from 227 square feet to an average of
150-200 square feet.?
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This decrease accounts for real savings. For
example, a business with 2,000 employees
located in San Mateo, California is paying an
average of $51.72 per square foot for Class A
office space." If that business was using the
space allocation of the 1980s, it would be paying
$23,480,880 annually for rent. However, using the
2003 average of 161 square feet per employee,
the business sees a drop in rent to $16,653,840 —
a savings of nearly $7 million a year.

ENSURING A SUCCESSFUL FACILITY
FOOTPRINT REDUCTION

Office relocations and consolidation projects
require upfront planning and teamwork between
the client and the commercial workplace services
company. Usually, highly sensitive and bound by
time constraints, facility footprint reductions have
critical objectives that must be accomplished for
the project to be deemed a success.

“Graebel Commercial Services brings nearly

60 years of experience as corporate America’s
commercial workplace services partner to these
time-sensitive, confidential projects,” explained
Bill Graebel, CEO of the Graebel Companies,

Inc. “With a strong network of wholly-owned
nationwide centers, an experienced commercial
workforce, modern equipment, and management
expertise, along with proven, specialized service
providers, Graebel is uniquely qualified to assist
Fortune 500 companies in achieving their facility
footprint objectives.”

When involved early in the planning process,
Graebel is able to introduce cost-saving avenues
and potential revenue streams into the project.
Often, businesses are so focused on the relocation
project itself that they do not look for the benefits
presented by eco- and recycling efforts, charitable
donations, and efficient space planning. By
bringing these opportunities to light early in the

7 Cushman & Wakefield. “U.S. Office Vacancy Rate Rises in Third Quarter.” October 14, 2008.
% Kelly Sterk and Heidi Schwartz. “The Changing Footprint of the American Workplace: Facility Professionals See Smart Moves in Space Allocation.” Today's Facility Manager, October 2004.
® Terry Pristin. “A New Office Can Mean Making Do with Less.” The New York Times, May 26, 2004.

10 Paul E. Giannone. “Office Space Trends: A Balanced Market in 2008?" Real Estate Weekly, March 3, 2004.
" Grubb & Ellis. “Office Market Trends — North America.” Third quarter, 2008.
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process, Graebel shows the added value of positive
goodwill, tax concessions, and additional revenue.

Graebel understands the importance of
confidentiality in footprint reductions. To ensure
compliance with clients’ security requirements,
Graebel strictly enforces standards for its
employees and specialized service providers.
Every Graebel employee is background-
checked, substance-tested, and highly trained.
Suppliers must demonstrate compliance with
stringent requirements before they become a
Graebel partner.

THE CONSCIOUS EFFORT

TO REDUCE WASTE

Relocations and consolidations result in an
extensive amount of waste — systems furniture
to recyclable building materials to excess
electronic equipment. Additionally, decreasing
the allotted workspace per employee often
results in an oversupply of furniture, fixtures, and
equipment (FF&E). Compounding this situation

is the need for special licenses or insurance
requirements for the safe disposal of certain
forms of waste, as well as the impact on landfills
from the sheer quantity of waste.

By exploring channels for efficient and alternative
disposal of unwanted FF&E assets, companies
can turn out-of-pocket costs into environmentally

"
I
1]

friendly efforts and potential revenue streams. To
do this, Graebel partners with respected eco- and
recycling firms and liquidators to provide direct
benefits to its clients. Through early evaluation

of assets, Graebel and its partners can research
the market for resale and trade-in opportunities.
Through this process, clients can realize returns on
out-of-date or used or unwanted FF&E assets, as
well as reduce the cost of investment in items that
are no longer needed but not fully depreciated.

Another option for excess assets worth exploring
is the use of charitable donations. Donations

not only provide potential tax benefits and
concessions to the business, but they also offer
positive goodwill through the support of local
schools and nonprofits.

Companies in the U.S. have a large surplus of
furniture and equipment, and “there is no shortage
of needy recipients in third-world countries

or disaster relief zones.”'? Most of what is
considered surplus for businesses is usable goods
for schools, nonprofits, and third-world agencies:

> Office and administrative furnishings

> Auditorium fixtures, furnishings, and
equipment

> |Laboratory equipment

RIGHTSIZING

> Reception and lounge furnishings

> Cafeteria equipment and furnishings

> Health care diagnostics and test equipment
> Exercise equipment

> Expendable medical supplies and
medical furnishings

While the economic downturn is taking its toll
on business today, the crisis is not expected to
last forever. To reduce costs including company
write-offs and their effect on the environment,
some organizations may want to consider storing
excess items for a future uptick in hiring and
production. Graebel offers competitive national
rates on asset management services and secure,
world-class storage in all major U.S. markets. By
warehousing unused assets now, businesses can
quickly access required items and reduce future
capital expenditures.
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In a survey conducted by Today's Facility Manager,
respondents indicated they were reducing landfill
waste by directing unused assets to other uses."

2 Mason Awtry. “Quality, Cost, Sustainability.” Today's Facility Manager, October 2008.
13 Kelly Sterk and Heidi Schwartz. “The Changing Footprint of the American Workplace: Facility Professionals See Smart Moves in Space Allocation.” Today's Facility Manager, October 2004.
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DECOMMISSIONING SITES

In some cases, former buildings and campuses
need to be prepared for razing. Graebel and

its specialized partners are uniquely skilled

at evaluating assets for recycling, identifying
potential revenue streams, and providing the safe
storage and management of unused assets.

Recently, Sun Microsystems called upon Graebel
to decommission its 432-acre campus in Louisville,
Colorado. Previously owned by StorageTek, the
site at one time employed 6,000 employees with
approximately 1.7 million square feet of office
space, warehousing, high-tech laboratories, and
research and development.

The site’s new owners planned to construct a new
facility and needed all existing campus buildings
prepared for razing. To maximize sustainability
efforts and minimize out-of-pocket costs for Sun
Microsystems, Graebel sourced best-in-class
companies to salvage, sell, donate, and recycle
the existing FF&E. In the end, Graebel and its
partners deterred an estimated 200 tractor-trailer
truckloads of materials from entering landfills, and
they provided area schools and businesses with
donations of used goods.

RELOCATION BEST PRACTICES

When planning a relocation or office
consolidation project, Graebel recommends
businesses review their inventory for FF&E
that is no longer needed. This process enables
Graebel to assist with identifying alternative
waste options, thereby decreasing clients’
waste management fees and shipment
weight charges.

Aside from helping clients reduce their

landfilled waste, Graebel has focused heavily

on introducing eco-friendly practices into the
relocation process. By evaluating packing
materials, Graebel has introduced new strategies
and products into its packing process to decrease
the materials that would otherwise enter a
landfill. Highlights of Graebel’s sustainable
efforts include:

> Utilizing eco-friendly, reusable plastic totes
and machine carts for ancillary items

> Reusing anti-static bubble wrap
whenever possible

> Purchasing containers and packing materials
composed of post-consumer waste

“Graebel is 100-percent dedicated to
proactively addressing every possible element
of a facility footprint reduction,” said Bill
Graebel. “Each project is treated with the

attention and discretion it deserves. This
commitment ensures your project is completed
effectively, efficiently, and in a manner that
proves beneficial to your organization and the
community at large.”

ACHIEVE RESULTS WITH GRAEBEL
Today’s tough economic climate and growing
environmental concerns have become catalysts
for facility footprint reductions around the globe.
By trusting Graebel to assist with time-sensitive,
confidential relocations, companies will
successfully achieve their objectives. Graebel's
complete compliance to the facility reduction
process ensures relocations and consolidations
exceed customers’ expectations and simplify

a complicated, time-consuming process. With
proper planning and early action, Graebel is
prepared to help companies take advantage

of opportunities previously unconsidered and
realize greater returns on their facility footprint
reduction projects.

FOR MORE INFORMATION ON GRAEBEL COMMERCIAL SERVICES:
Graebel World Headquarters | 16346 Airport Circle | Aurora, CO 80011 | 866.391.1018 | 303.214.2156 (fax) | marcom@graebel.com | www.GRAEBEL.com

The information contained in this document represents the current view of Graebel Companies, Inc. on the issues discussed as of the date of publication. Because of changing market conditions,
Graebel cannot guarantee the accuracy of any information presented after the date of publication.
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