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REALITY CHECK - THE HIGH COST OF BRIBERY

To be a member of the Graebel Relocation Alliance, 
each company must comply with a stringent global 
supply management process. Requirements are 
dynamic, and compliance will include:

> The Graebel anti-corruption policy

> TRACE International’s anti-bribery best practices 

> U.S. Department of Homeland Security 
protection policies (C-TPAT) 

> Environmental conservation (ISO 14001)

> Identity protection (ISO 27001)

> Quality processes (FAIM and ISO 9001)

Every Graebel Relocation Alliance member 
participates in training and best practice sharing. 
Through these processes, Graebel and its Alliance 
members deliver worldwide policy compliance 
through a reliable, experienced, and dynamic 
relocation network. 

For nearly a decade, Graebel and its Alliance 
members have set new industry standards and 
delivered consistent, ethical, and quality services 
to their customers on a global basis. 

DEMONSTRATING COMMITMENT TO 
ETHICAL BUSINESS PRACTICES 
As emphasis on anti-bribery law enforcement 
increases, multinational companies will need to 
take a closer look at the business practices of their 
intermediaries. One organization that is assisting 
companies commit to the highest standards of 
transparency is TRACE International.20 

A non-profi t membership association, TRACE 
was founded to establish anti-bribery compliance 
through due diligence reviews and anti-bribery 
training for business intermediaries. Multinational 
companies and their commercial intermediaries 
count on TRACE to help shape anti-corruption 
policies throughout the world and provide greater 
clarity on areas of uncertainty. 

Graebel sought to become a commercial 
intermediary member to ensure that its employees 
and intermediaries understand what is and is 
not permissible under national and international 
anti-bribery laws and conventions. Graebel’s 
membership in TRACE demonstrates the 
company’s commitment to its customers and its 
anti-bribery message.

To become a TRACE commercial intermediary 
member, companies must:21 

> Participate in an extensive background review

> Commit to participate in annual 
anti-bribery training

> Adopt and implement effective written policies 
addressing bribery, extortion, and kickbacks

> Pay an annual membership fee

“Indirect bribery – by or through commercial 
intermediaries – exposes the reputation and value 
of an entire company to incredible risk,” explained 
Graebel International Managing Director, Jim 
Petzel. “Graebel clients are respected, globally 
active Fortune 100 fi rms, and they expect 
and deserve the highest quality, dependable 
relocation services. That is why Graebel commits 
to a high level of transparency in its commercial 
multinational businesses.”

Unique to the relocation industry, Graebel fully 
discloses its pricing for services performed by 
all Graebel divisions, including Graebel Movers 
International. 

In addition to Graebel’s strictly followed standards 
for engagement with foreign-based relocation 
providers, including Graebel Relocation Alliance 
members, Graebel customers can receive TRACE 
intermediary due diligence reports. These detailed 
and comprehensive reports save customers the 
time and expense of collecting information such as:

> Detailed information on Graebel

> Business and technical qualifi cations

> Biographies of ownership, management, and 
key employees

> Descriptions of government relationships

> Financial information, including bankruptcy 
and litigation inquiries

> Three business references

Graebel’s TRACE membership helps ensure that 
the right questions have been asked, that a 
single rigorous standard has been applied, and 
that Graebel’s own high standards have been 
communicated throughout its service chain – and 
that’s Peace of Mind. Worldwide.™ 

20 Alexandra Wrange. “Business Ethics Gone without TRACE.” Policy Innovations, February 29, 2008.
21 TRACE International

“Graebel has a zero tolerance 
policy for bribery, and will 
not accept or tolerate any 
payment whatsoever.” 

- Bill Graebel, CEO, Graebel Companies, Inc.
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PRACTICE WHAT IS PREACHED 
Anti-corruption policies that are not fi rmly and 
consistently enforced can cause more damage than 
no policy at all.23 Therefore, management’s full 
support of the policy is crucial to its overall success. 

Graebel receives this critical buy-in by requiring 
senior company offi cers and executives to sign 
disclosure and confi dentiality statements each 
year. In doing so, these members of management 
confi rm that they have abided by anti-corruption 
laws and reported potential problem areas. 

This policy demonstrates to employees and 
intermediaries that Graebel is serious about 
its anti-corruption policy and will enforce it 
throughout the organization.   

ZERO TOLERANCE FOR BRIBERY
While the FCPA does not consider facilitating 
payments as bribery, many companies – including 
Graebel – are prohibiting these payments in their 
anti-corruption policies. 

Viewed as a slippery slope, facilitating 
payments sends the message to employees 
and intermediaries that some bribes may be 
allowed. By defi nition, facilitating payments 
are compensation made to foreign government 
offi cials for expediting or facilitating a task 
they are legally required to perform.24 However, 
problems arise when employees mischaracterize 
the payment, which is against the FCPA, or make 
payments for non-routine service in an effort to 
avoid costly project delays.25 

In a recent article, the president of TRACE, 
Alexandra Wrange, explained that by making 
facilitating payments, companies are jeopardizing 
their reputations within the business community. 
Confi dence is lost, Wrange explains, “when your 
company is believed to buy its way past the 
administrative obstacles that local citizens and 
companies must endure.”26 

Graebel believes that making facilitating 
payments invites greater and more demands; 
therefore, the company has instigated a zero 
tolerance policy for bribes of any kind or size. 
This policy not only reduces the stress imposed 
on employees or customers when faced with 
demands for bribes, but it also helps mitigate 
risk, enhance reputations, and ensure business is 
always conducted legally and ethically.

RELOCATE EMPLOYEES ETHICALLY 
WITH GRAEBEL 
The challenges facing international relocations 
today – high stress and tight budgets – can take 
their toll both on employees and employers. By 
trusting Graebel for international relocations, 
companies will experience reduced stress for 
everyone involved and receive protection from 
the risk of corruption. By taking the proper 
actions, Graebel will safely, effi ciently, and 
legally moves transferees’ household goods. 
Extensive global supply chain management 
experience, a global alliance of suppliers, 
international certifi cations, and volume 
tonnage credentials27 make Graebel the logical 
source for successful, stress-free, and ethical 
international relocations. 

The information contained in this document represents the current view of Graebel Companies, Inc. on the issues discussed as of the date of publication. Because of changing market conditions, 
Graebel cannot guarantee the accuracy of any information presented after the date of publication. 
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TO LEARN MORE ABOUT GRAEBEL OR INCLUDE GRAEBEL IN YOUR NEXT RFP, CONTACT:

22 Alexandra Wrange. “Business Ethics Gone without TRACE.” Policy Innovations, February 29, 2008.
23 Alexandra A. Wrange and C. David Morris. “Bribes, Borders and Bottom Lines: Why a Strong 

Antibribery Policy is Essential.” ACC Docket, September 2006.
24 Alexandra Wrange. “Bribery’s Broken Windows.” Ethisphere, Quarter One 2008. 

25 Alexandra Wrange and Matthew Vega. “Small Bribes Buy Big.” ACC Docket, September 2007. 
26 Ibid.
27 Since 1992, Graebel Movers International has forwarded more tonnage to and from the 

United States than any other Overseas Moving Network International (OMNI) member. 

ABOUT TRACE INTERNATIONAL22 
By serving multinational companies and their 
commercial intermediaries (i.e., sales agents, 
distributors, suppliers, and consultants), TRACE 
trains members on the fi nancial, legal, and 
reputational risks associated with bribery. 

The organization’s goal is to have a signifi cant 
impact on the supply-side of bribery through: 

> Information sharing

> The exchange of best practices

> An emissary for speaking with 
corrupt offi cials

> Anti-bribery training and workshops

> An extensive online resource center 
containing information on laws and 
regulations for more than 70 countries

> Country-specifi c guidelines for gifts 
and hospitality 

To learn more about TRACE, 
visit www.traceinternational.org 


