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BUILDING YOUR COMPANY'S MOBILITY MODEL j’ )

An accessible, iInformative guide to help you
determine the best type of Mobility Program
for your organization
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> What Makes a
Successful
Mobility Program

> Make Mobility Work For You

> Assess Your
Current Program

Everyone looks to you for answers. Maybe it's an employee who just landed in Dubai — only

to realize he left his wallet in Detroit. Or it may be your HR Director wondering how you plan PAGE 6
to reduce your budget — even as you're facing an influx of overseas engagements next year.

> Internal Mobility
Can you accommodate both requests with your existing Mobility Program? Or is there a Program

better model?
PAGE 10

Use this comparison guide to find out. It includes everything you need to know about
internal, outsourced and hybrid Mobility Program models. Learn more about what to look for > Qutsourced
in your own program along the way, so you can choose the model that best addresses the

Mobility Program

unigue challenges and resources of your organization.
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> Hybrid Mobility
Program
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> Make Your
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. at Makes @ Successful
e lobility Program
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very Mobility professi@nal has a stor\.share. So does every employee on the move.

*

e question Is wheth@r the story they share will be a positive one, or one shared derisively
ith new coworkers atitheir next job. Relocation can be a momentous, life-changing event.
he employee may nattbe fully prepared for it — that's why it's essential you are.

.

3 O/ of an employee’s salary is the cost to hire their replacement

-_——
7 5 0/ of the causes for employee turnover are preventable
0 of Global Mobility professionals believe they lack
o sufficient resources

_‘ .
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Mobility mistakes can be costly, for both mobilized

employees as well as the company. That's why you have

policies in place to normalize the relocation experience for every
engagement, every time. But what about when market, family

or even political conditions change and those policies limit what
you can do?

Whether your team is handling specific relocation tasks —

or you're relying on an outside firm to manage them —

a clear, concise Mobility strategy allows you to align

decisions with larger, more expansive company directives.

With a comprehensive strategy, you know precisely where those
process and performance gaps are, so you can craft a detailed
plan to overcome them.

BENEFITS OF A ROBUST MOBILITY PROGRAM

Attract Retain Enhance the Support Invest in new Reduce

promising top talent company revenue- technologies and operating
talent brand generating opportunities to costs

activities expand the program
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1 Who owns the Mobility Program in your organization?

> Assess Your
Current
Program

It's impossible to move forward if you

don'’t fully understand where you are. Your

Mobility Program may run the same way

it always has. Or it may have changed 2 Is your team inundated with administrative tasks?
multiple times during your tenure at the

company. In either case, you can uncover

an immense amount of information that

will help you choose a more successful

Mobility model - or validate your own - by

considering these three questions.

3 Can you provide tangible evidence that your
program is effective?

— L —
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You have an incredible collection of centralized subject
matter experts (SMEs). And leadership is committed to
giving you the tools, resources and support needed to
adapt to every new challenge. In addition, you have
worked to alleviate the productivity-draining gaps

Internal Mobility Model

between functional units, so you can share critical
information and data between key stakeholders
with ease.
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+ Advantages of Internal Model - Disadvantages of Internal Model

Intimately knowledgeable. Lack of resources.

Staff turnover.

Leverage IT investments.

Core competencies/priorities.

Relationships.

Technology gaps.

Shared goals across the enterprise.

Vendor issues.

GRAEBEL Internal Mobility Model ‘




The use of outside resources to manage Global Mobility
functions varies from company to company, and from
region to region.

The percentage of EMEA-based companies who use

outsourcing is largely considered to be significantly
less than their U.S. counterparts. In fact, some experts
speculate about 80% of stateside companies use
outsourced vendors. There are multiple factors cited
for EMEA's reluctance to outsource, including:

Trends

> The United Kingdom, Germany and France outsource HR
functions more than other EMEA countries

> Human Resources is the 2nd largest outsourced function,
trailing only financial

> Eastern European countries have become prominent
outsourcing locations because of relatively low wages and
close proximity services

> European companies prefer to outsource services to providers
within the same country (onshoring)




The most successful programs require three things:

Internal Mobility Model ‘




There's no question that your organization values
Mobility. It's central in the quest to drive new business
today while developing tomorrow's leaders. But you may

not have the internal resources to effectively run a robust,
cost-effective Mobility Program. There are many external
sources to simplify corporate Mobility Programs for
organizations like yours. These firms are dedicated
to the Mobility industry and can offer customized
services to meet your unigue needs.

Outsourced Mobility Model

- Outsourced Mobility Model 10



+ Advantages of Outsourcing

Cost savings.

Informed decisions.

Compliance.

Regional specific expertise.

GRAEBEL Outsourced Mobility Model »

Core competencies.

Technology.

Comprehensive supply chain.

Best practices.



- Disadvantages of Outsourcing

Familiarity.

Continuity.

Things to look for when considering outsourcing:

Company culture.

Costs.

Outsourced Mobility Model



Hybrid Mobility Model

- o Mobily Model
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Still unsure which model makes sense for your unigue
organization? Take the best of the Internal and Outsourced
Models to accommodate your specific needs and agenda using
a Hybrid Mobility Model. Some tasks are performed in-house,

while others are outsourced to professional Mobility firms.

You design it. You manage it. You own it — with some
outside help, of course.



CHOOSING FUNCTIONS TO OUTSOURCE

The functions you outsource depend entirely + Advantages of Hyb”d Model
on your internal resources. But you can learn
from other organizations, where certain Global Retain and obtain an extensive knowledge base.

Mobility functions are outsourced much more
often than others.

Customization.

Optimize resources.

You can outsource one function, a few of
them, or most of them. Plus, with a Hybrid

Transparency.

Mobility Model, you can make adjustments
quickly to accommodate market, personnel
and budget changes.

Managing the Global Mobility Function 2017, Forum for
Expatriate Management

- Hybrid Mobility Model 14




- Disadvantages of Hybrid Model

Redundancies.

Is a Hybrid Mobility model right for you?

Technology.

Stagnancy.

Hybrid Mobility Model
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