
Talent Mobility 
Cost Savings 
Tool

Prioritizing people.  
Optimizing efficiency.

A Talent Mobility program is  sometimes seen 
by the business as a transactional function - the 
management of budget line items and fixed costs. 
It’s almost inevitable then, that when there’s a call 
to trim budgets, Mobility teams are tasked to “do 
less with less.”

Fortunately, though, reducing Mobility program spend 
doesn’t always have to equate to reductions in service. 
And that’s especially important when your program’s 
success is measured on the satisfaction of your  
mobile talent. 

We’ll help you navigate the competing mandates facing 
most Mobility programs: the need to preserve resources 
and the imperative to provide exceptional support for 
mobile employees. You can do both. It’s a matter of 
evaluating your program and priorities and uncovering 
efficiencies and alternative approaches.  
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Understand your business needs and 
priorities. No one wants to hear about cost  
control when the business needs to relocate a 
team. We’ll help you prepare for that challenge 
by identifying opportunities for efficiencies and 
innovation. 

Identify what matters most. We’ll be at your 
side during this exploration. We bring proven 
solutions related to policy development, operations, 
purchasing, supply chain and technology. You’ll have 
an optimized plan covering your processes from 
beginning to end. 

Grow your program purposefully. Not only 
will you minimize Mobility’s fiscal impact on the 
organization, you’ll be able to deliver value by 
presenting your strategy for employee care with  
the data and proof points your internal  
stakeholders expect. 

Our Talent Mobility Cost Savings Tool is a step-by-step, 
data-driven exercise to identify alternative approaches 
to many aspects of your Mobility program. 

This process will help you take the steps needed to govern 
responsibly and communicate effectively with stakeholders.  
In a matter of weeks, you’ll have a practical plan in hand, ready  
to share.

Ready to start saving? 
With Graebel you have an ally when 
it comes to integrating the best 
interests of Mobility program leaders 
and their mobile talent. Our Mobility 
Strategy team is a trusted, seasoned 
source of Mobility thought leaders, 
with decades of experience on both 
the client and provider side to draw 
from. This team of experts can help 
you optimize your program in the ways 
that matter most. 

Let’s get started at  
graebel.com/contact-us

Graebel’s Innovative Talent 
Mobility Cost Savings Tool


