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Most companies have an existing relocation policy, which they use for individual
moves, company wide. When a group move event occurs, the company often
considers using that same policy for the group. While this can be done, a targeted
policy and program developed specifically for the group move is generally more
successful in terms of employee retention, employee satisfaction and cost allocation,
because group move policies are tailored to the nuances of the specific relocation
scenario. Having a separate policy also helps with overall reporting: files can be coded
as a group move and can be added or removed easily from reporting to showcase
costs and conversion rate. Below, we’ll take a closer look at the benefits of using a

group move policy — and items to consider when developing and implementing one.

Why Develop a Group Move Policy Instead of
Using an Existing Transfer Policy?

Tailoring the relocation program

Developing a relocation program that’s tailored to the needs of invited employees can help
facilitate employee mobility. Budget dollars are allocated to the specific areas of employee
need, which are assessed during an employee survey or interview process. Provisions are put
in place to address those needs, like spouse/partner employment assistance, lease
cancellation, or anticipated depreciation in home value. In developing the policy, employee
needs are considered along with the company’s business objectives, budgeting parameters,
and real estate market conditions in the departure and destination areas. This differs from a
general transfer policy, where a broader spectrum of policy features is typically included (such
as mortgage interest differential and cost of living assistance) to cover the general bases of a
wider range of move situations. A group move policy, on the other hand, should be focused on
the specifics of only one move situation - but facilitate employee retention by anticipating and

addressing specific areas of employee need and concern.
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Costs

In addition, the overall costs of the move can be monitored through policy features that may
not currently exist in the company’s ongoing transfer policy. Policy features may be
incorporated that would encourage employees to find buyers for their homes (amended value
sales), rather than having the home taken into inventory - a much more costly outcome.

Samples of policy provisions intended to drive amended value sales include:

Basing eligibility for some provisions, such as capital loss,
on utilization of marketing assistance for the current home,

for a specified amount of time

Including a listing price limit, where the employee cannot
list the home beyond a certain percentage above the
appraised value (such as 10%), in order to make best use

of that initial time on the market while the listing is fresh

Incorporating expenditure caps where they may not
currently exist and considering lump sum payments for

certain provisions

It's not uncommon for companies to incorporate these types of features into a group move
policy, then later adopt some of the same provisions, maximums, or lump sums into their
ongoing transfer policies because they found them to be successful. In other words, the

group move provides an opportunity to “try out” some alternative policy features.

Special group move features

A well-rounded group move policy and program includes features aimed at easing the
transition for a group of employees, especially those who haven’t experienced a relocation
before. Group move policies include features not relevant to a regular transfer policy, with

provisions that may include:

Area familiarization trips
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Resource/reception centers
Policy presentations/briefings

Employee workshops (e.g. first time home buying,
successful home marketing tips, building your

home, etc.)
Return move assistance (if job security is an issue)

Employee payback agreement (if post-move

turnover is a concern)

Helpful information like relocation counselor
names/phone numbers, human resources contacts,
spouse/partner employer contacts and commuter’s

map of new area

Another feature to consider including is separation (or career continuation) benefits. When
employees are asked to relocate as part of a group move event, they have a crucial decision
to make and there can be some attrition. Having the separation benefits readily available in
the same document as the relocation benefits enables the employee to analyze their options
and facilitates the decision-making process. Separation benefits would not be found in an

ongoing transfer policy.

Administrative issues

Existing transfer policies can often be outdated, some not having been revised in many
years. Outdated policies can result in missed opportunities for efficiencies and cost savings,
whereas updating those policies would mean a more streamlined and positive employee
experience, fewer exceptions (which results in savings to the company), and the creation of
benefits that would apply to the destination location’s current mobility parameters (since
compliance, housing, and location-specific nuances change often). Developing a group move

policy handbook addresses both of these issues, by offering a user-friendly resource, where

Graebel.com | 4


https://www.graebel.com/

GRAEBEL EA%%%ET}FIRST Designing a Group Move Policy

benefits are clearly defined and described in the same order as relocation events are likely to
occur. The integration of all applicable services and functions are explained in easy-to-
understand terminology, eliminating guesswork for mobility managers and human resources

professionals, minimizing the need for coordinating alignment and maximizing productivity.

Gauging Employee Interest

The cornerstone for the development of a successful group move policy is employee
involvement. Employee involvement early on in the process, if at all possible, goes a long
way toward building positive employee relations at a time when a location change could be
perceived as negative. If interviews or a survey are not conducted at the beginning to obtain
employee involvement, it could impact the acceptance rate or employee experience. During
this time of change, any positive response gained will be beneficial and negative responses
can be leveraged when planning policies. Employees are much more likely to perceive the
policy that's communicated to them as fair if it incorporates their feedback. On the other
hand, when a group move policy is distributed without employee input, the perception can be
that management failed to share the decision with the employees soon enough or that they
didn’t consider employee obligations outside of the business. This can be crucial, for
example, when it comes to employees that may be planning to close on a home (or already
have) or that may have just renewed a lease on a rental property. All of this helps to drive
employee retention, which is usually key to minimizing business disruption and often a

primary business objective in a group move.

Engaging Employees in the Group Move

Surveyl/interview process

Employee (and spouse/partner) involvement can be accomplished via an employee survey for large
groups (typically 100 or more invited employees), or individual interviews for smaller groups. Either

method involves a confidential questionnaire, analyzed by an unbiased third-party.
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The objective of the survey or interviews is to access data about the employees’ current situations,

expectations, and assumptions that may otherwise not be attainable. Areas covered include current
housing data and future residence requirements, spouse/partner employment issues, commutation

issues, feelings about the present and future locations/communities, and an early indication of

employee intentions.

Once employee needs are assessed, recommendations are made for relocation and
separation benefits. With this specific employee data, cost estimates for those
recommendations can also be prepared, which are critical to determining “what and how
much” the company will be able to provide, keeping within its budget parameters. Using the
demographic and housing information collected in the survey and combined with retention
estimates, a prediction of the likely utilization of each recommended policy feature can be
made. These cost estimates are used in making final policy decisions and an overall budget

for the move.

How else might the survey/interview data be used?

Knowledge of the specific needs of the employee group is useful in planning various aspects
of the relocation and separation programs. A physical or digital group move resource center,
for example, can be created and stocked with informative materials that address personal
needs of the group (summer soccer camps, master’s programs in microbiology, etc.), in
addition to the general needs of any relocating group (real estate availability and cost, taxes,
school statistics, etc.). Having those unique needs responded to lets the employee know that
management cares, is listening to their needs and concerns, and is truly doing everything

they can to make the move a smooth transition.

Similarly, the surveyl/interview data can be used in planning area familiarization trips to
ensure that employees learn what it would be like for them to live and work in the new area.
For example, a bus tour of neighborhoods would be geared to the price range and residence

requirements of the group (large land plots, apartments, condominiums, etc.).
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The employee survey or interview process also yields invaluable information regarding
employee perceptions about the company, move, transition, location and the work
environment. This is an opportunity for management to learn of any issues, concerns or
misconceptions — with surveys or interviews performed by an unbiased third party rather than
a member of the company’s management team. All of this is important input for creating an
effective communications strategy for the group move that will be timely, informative,

accurate, upfront and ongoing.

The survey or interviews also provide an early indication of estimated employee retention and
attrition by unit, level, etc., which provides valuable time to the business, for the development

of human resources staffing and training plans.

Does the group move policy become a precedent, which drives up costs
for future employee transfers?

No. The group move policy should be treated as a unique entity, as it applies to a unique
scenario and states clearly that the policy was developed specifically for the group move. The
departure and destination locations should be indicated in the body of the policy and the
general timing of the move should be indicated, along with the length of time for eligibility to
access the benefits of the policy. A disclaimer can also be included, which allows the

company the ability to change the policy at any time.

Summary

In a group move situation, the benefits of developing a special group move policy far

outweigh using an existing transfer policy. Notable benefits include:

Facilitating employee mobility (maximizing retention) through a needs assessment

approach

Monitoring overall relocation costs by incorporating expenditure maximums, lump

sums and amended value drivers — which may not exist in the transfer policy
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Incorporating program provisions, activities and resources, which facilitate a sound

employee decision-making process

Involving employees so that they feel part of the process

Graebel provides strategic consultation, program and project expertise in helping clients
maintain and grow their mobility programs. For more information or questions, please contact

your Graebel Representative today or visit our Contact Us page.
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