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One accountable partner helpingssites
launch faster, employees stay productive,
and businesses scale confidently.

@) rga ni zati ons are un d er The result is administrative burden, inconsistent employee experiences, and teams
spending too much time managing logistics instead of advancing the project.

increasing pressure to

activate new S]tes’ Sca[e Graebel brings together turnkey infrastructure, employee support, logistics,
and program oversight into a single operating model. By connecting the needs

O peratl ons, an d d ep loy of both the site and the people who power it, Graebel helps organizations build
skilled talent qu ICkly Yet momentum from day one and sustain it as operations grow.

momentum is often slowed
by fragmented suppliers,

d iscon nected Services, 2 ﬂd Q Accelerates workforce mobilization and site readiness
the complexity of coordinating
workforce needs across
multiple stakeholders.

How an integrated model builds momentum

Improves workforce productivity, acceptance, and retention

Reduces internal coordination and supplier management burden

Stronger financial control, governance, and risk reduction

Greater confidence to scale consistently across sites and projects



Turn complexity into confidence. ™
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Full site and workforce orchestration capabilities, tailored to your needs

From data centers and energy projects to manufacturing facilities and distribution hubs, Graebel delivers an integrated operating model
tailored to your unique workforce and operational requirements, helping you gain productivity and retain critical talent.

WORKFORCE
TURNKEY INFRASTRUCTURE ORCHESTRATION

Workspace Commons Essentials Activation
Built for productivity Built for wellbeing Built for continuity Built for performance Built for you
« Workstations + « Dining Facilities + + Restrooms + « Employee « Momentum
Privacy Pods Catering wastewater coordination Blueprint™
+ Meeting Space « Break Stations « Utilities « Travel, lodging, + » Project + vendor
. Storage . Onsite « HVAC transport management
Accommodations . « Customer support « Financial services
« Safety + security
« Community « Compliance « Continuous
Amenities improvement
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Assess your readiness today.

Understand the strengths, risks, and opportunities within your current workforce deployment model. Our assessment provides
a practical roadmap to creating more productive and scalable workforce deployments.
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